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These funds have primarily been generated through trading, government grants and grants 
from trusts and foundations. This is in addition to donations from individuals, major donors 
and regular giving.  

The Foundation is committed to ensuring that a high proportion of donated funds go directly 
to deliver projects on the ground, with minimum administrative overheads. In terms of 
covering administrative and fundraising functions, the Foundation is working to develop 
unrestricted income streams to cover costs. This is primarily generated through trading at 
Kingfisher Barn Visitor Centre and through selling dog waste bags via libraries. We will 
continue to diversify these income streams to ensure we become a financial secure charity 
with the ability to employ a small number of paid staff.   

Operational  
Operational risks such as security and health and safety are reviewed and assessed on a 
regular basis by the Foundation Manager and are mitigated as far as possible.  

Objectives and Activities  
Our charity’s purposes as set out in the objects contained in the company’s memorandum of 
association are:  

a) To provide and enhance, or assist in such, the facilities, maintenance, equipping of 
parks, gardens, landscaped areas, woodland, open spaces, playing fields, 
playgrounds, nature reserves and recreational amenity spaces within the Borough of 
Bournemouth and the environs for the benefit of the inhabitants thereof

b) To advance public education in the area of benefit with particular regard to 
horticulture, arboriculture, ecology, geology, archaeology, heritage and local history

c) To provide or assist in the provision of facilities for recreation or other leisure time 
occupation in the interests of social welfare and with the object of improving the 
conditions of life for the inhabitants of the area of benefit.

Public Benefit  

The public benefits that the Bournemouth Parks Foundation support include: 

• Children’s play: Providing play opportunities in free public playgrounds or in less 
formal settings such as nature reserves brings wide benefits to children and their 
parents for physical development, socialising, health and learning.

• Education: Parks act as an outdoor education resource both formally (with schools 
and universities) and informally for horticulture, arboriculture, ecology, geology, 
archaeology, sport, heritage and local history.

• Health and wellbeing: There is a wealth of evidence of the positive effect of spending 
time in the natural environment and how the quality of the parks and ‘green space’ 
close to home shapes our health over a lifetime. A good quality environment is 
closely associated with a decrease in problems such as high blood pressure and 
depression.  Better mental health, reduced anxiety and stress are also linked with 
outdoor physical activity.

• Gardening and growing: Fewer adults and children have access to gardens than in 
the previous generation. Gardening can transform lives regardless of age or ability. 
Parks can provide allotments and community growing spaces.

• Sport: Parks provide a setting for numerous formal and informal sporting activities.  
Sport can bring different cultures and communities together and provide social 
opportunities, provision of public sports facilities is also important as a source of 
exercise for health and disease prevention.
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• Wildlife and conservation: public parks, amenity spaces and nature reserves all 
provide essential habits for native flora and fauna.  Investing in nature 
conservation will help with improving biodiversity and increases awareness and 
enjoyment of nature amongst the community.

• Public art and cultural events: Public art in open spaces can be aesthetically 
pleasing, uplifting, interactive and inspiring. Cultural events are enriching for 
residents and visitors alike and help bring understanding and tolerance to different 
communities.

Going Concern 

The board of trustees are satisfied with the performance of the charity during the 
accounting period and the position at 31st March 2019 and consider that the charity is in a 
reasonable position to continue its activities during the coming year, and that the charity's 
assets are adequate to fulfil its obligations.  

Achievements and Performance 

During our fourth full year of operation the Foundation has demonstrated the impact a full-
time member of staff can have in accelerating the delivery of projects and generating 
income for the Foundation. This includes:     

• Parks in Mind: A new ecotherapy project was launched in September 2018 creating a 
positive change to people’s physical and mental health through a therapeutic parks 
programme. The project focuses on parks in Boscombe and areas of Bournemouth with 
significant deprivation, as a result the quality of the parks improve so the wider 
community also benefit. Between September 2018 and March 2019, 57 people attended 
the sessions (approximately 25 on a frequent/regular basis), with 55 activities delivered. 
Typical attendance is between 5-15 people a session. The project is receiving positive 
feedback from clients and sponsors, with funding in place to fund the Project Leader role 
until January 2020.

• Future Parks Accelerator project (FPA): In December 2018 the Foundation submitted an 
Expression of Interest in partnership with BCP Council to the National Lottery Heritage 
Fund and National Trust’s joint FPA grant fund. We were one of 11 out of 91 applications 
shortlisted to submit a full application. In March 2019 we were successfully awarded 
£700,300, this will be granted quarterly as we reach our project milestones. The two-
year project will create a 25-year Green Infrastructure strategy across Bournemouth, 
Christchurch and Poole, with pilot projects exploring trading, volunteering, health, the 
Stour Valley Park and accelerating the growth of the Foundation. The project will start in 
June 2019 and will enable the Foundation’s work to accelerate due to the recruitment of 
a number of roles including a Café Manager to trial a community park café, Fundraising 
Manager to generate additional income, Bookkeeper and extend the duration of the 
Foundation Manager’s role.

• Contactless Donation project: In August 2018 we were awarded a grant of £92,500 to 
prototype a contactless donation unit that could be used in an external environment, this 
will be granted quarterly as we achieve our project milestones. This project is funded by 
the Rethinking Parks programme which is supported by the National Lottery Heritage 
Fund, National Lottery Community Fund and Nesta. We have been working with an 
innovation agency, V2, and a contactless donation platform, Goodbox, to develop the 
unit with the first one planned to be installed in summer 2019. To date we have been 
trialling donation units inside at Hengistbury Head Visitor Centre to test messaging and 
supporter behaviour regarding contactless donations.

• Park Yoga: Summer 2018 saw approximately 150 people a week attend free Park Yoga 
in Bournemouth Gardens. Thanks to the Fine Family Foundation for funding this project.Page 5 



• Aviary: We have now reached halfway towards our £200,000 fundraising goal, including 
a grant of £30,000 and a long-standing pledge of £25,000 which will both be paid once 
we’ve achieved our target. A campaign for ‘Giving Tuesday’ on 27 November 2018 saw 
£1,669 raised in 24 hours. An application has been submitted to Veolia and further 
grants are being sought.

• Westcliff shelter: A total of £3,276 was granted to Bournemouth Borough Council in 
January 2019 to rebuild the Edwardian shelter on West Cliff Green.

• Drinking fountains: £2,000 was raised for a fountain at Hengistbury Head, a second 
fountain was installed at Kings Park Athletics Stadium and additional funding has been 
raised for fountains at Slades Farm and Winton Recreation Ground which will be 
installed in Summer 2019. We are now fundraising for a fountain in Fisherman’s Walk, 
Southbourne.

• Wildlife Cameras at Hengistbury Head: £936 has been raised of a fundraising target of 
£2,500 to purchase some new wildlife cameras and equipment at Hengistbury Head 
Visitor Centre.

• Knyveton Gardens: We were awarded a grant of £25,500 for MHCLG’s Pocket Park Plus 
scheme to introduce new toddler play equipment, wildflower meadows and landscaping 
to the park.

• Wildlife Bus: A bus branded with wildlife will be launched in May 2019 as part of Yellow 
Buses fleet to encourage people to explore wildlife on their doorstep. The bus was 
funded by Bournemouth Borough Council and includes Foundation branding and a 
legacy message.

• Kingfisher Barn Visitor Centre: Trading income at Kingfisher Barn continues to increase 
with a trading surplus of approximately £34k, which includes both sales and donations. 
The funds will enable the charity to employ a full-time member of staff to run the 
operations, support volunteers and help to increase income.

• Winton Park Café: A grant of £10,000 was pledged from Talbot Village Trust to fund 
improvements to Winton Cricket Pavilion and equip the café to create a park community 
hub. The café will open in August 2019 with the Café Manager role funded on a two-year 
fixed term contract by the FPA project.

• The Foundation has established a payroll and pension scheme and can now employ 
staff directly.

Financial Review  
The Statement of Financial Activities shows net assets for the period of £219,482. 

The total reserves at the period end stand at £219,482 including the restricted funds of 
£109,893 and the designated reserve fund of £36,561.   

Policy on reserves  
We aim to keep reserves of six months operating costs including staff and core costs. 

The board of trustees is satisfied that the charity's assets are available and adequate to fulfil 
its obligations in respect of each fund for the next period.  

Principal funding sources  
The Foundation have continued to diversify its income streams recognising the importance 
of a blended finance model to ensure our financial sustainability. Income was primarily 
generated through three main streams: trading, government grants and grants from other 
trusts and foundations. Other funding sources included donations from individuals, major 
donors, online, text and regular giving.  
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Benefactors 
The Foundation is very grateful to the following, who have kindly donated towards the 
projects they wish to support:   

• Rethinking Parks: National Lottery Heritage Fund, National Lottery Community 
Fund and Nesta

• Public Health Dorset
• People’s Postcode Lottery
• National Lottery Community Fund Awards for All
• The Fine Family Foundation
• Greggs Foundation
• White Stuff Foundation
• The Leonard Laity Stoate Charitable Trust
• Bournemouth Borough Council
• Ministry of Housing, Communities and Local Government

Outstanding Volunteers  
The Board of trustees are once again indebted to Kathy Clark for all her help with banking 
and administration, without her the charity just could not have operated effectively. Thanks 
also to Inta Egger and Annie Vencl who have joined us from Bournemouth University as 
marketing volunteers.  

Many thanks to our volunteers at Kingfisher Barn who have helped us grow our events and 
trading operations at the Visitor Centre, as well as our volunteers who’ve come on board as 
part of our Parks in Mind project.  

Plans for future periods  
Aims and key objectives for future periods 

• To continue to grow the reputation and supporter base of the Foundation through 
increased marketing and project delivery.

• To accelerate the growth of the Foundation through the Future Parks project, utilising 
National Trust support to guide our fundraising journey and activities. To explore the 
growth of the Foundation across Christchurch and Poole to align our geographical 
reach with BCP Council and support parks and open spaces across the conurbation.

• To increase unrestricted income through trading to ensure that the Foundation 
becomes financially stable, this will be through Kingfisher Barn as well as opening a 
new café in Winton Recreation Ground.

• To further develop our Parks in Mind project, demonstrating the impact an 
ecotherapy project can have on people’s mental and physical health and wellbeing.

• To seek national support and funding for the work of the Foundation and to advocate 
charitable assistance for the good that public parks provide.

Principle risks and uncertainties  
Being awarded the Future Parks Accelerator grant has ensured the Foundation’s financial 
sustainability until May 2021. This should provide sufficient funding and time for the 
Foundation Manager to establish a robust charity. Securing the Foundation’s longer-term 
ability to trade within Bournemouth’s parks, public buildings and spaces is crucial to its 
future sustainability.     
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The creation of a new Unitary Authority across Bournemouth, Christchurch and Poole (BCP Council) 
creates new opportunities for the Foundation, but also uncertainty as new relationships will need to be 
established as well as new governance documents. 

Approval 

The annual report was approved by the trustees of the Charity on 27th January 2020 and signed on its 
beha If by: 

1��·  
Jacky Thorne 

Trustee 
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Bournemouth Parks Foundation 

Independent Examiner's Report to the trustees of Bournemouth Parks Foundation 

I repon on the accounts of the charity for the year ended 31 YI arch 2019 which are set out on pages 4 to 12 .
Respecti"e responsibilities of trustees and examiner 
The trustees (who are also the directors of the company for the purposes of compan) la,\) are responsible for the
preparation of the accounts. The tn1stees consider that an audit is not required for this )Car under section l-l-t(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. 
Ha, ing satisfied Ill) self that the charity is not subject to audit under company law and is eligible for independent
examination. it is my responsibility to:
• examine the accounts under section 145 of the 20 I I ACL
• to folio\\ the procedures laid do\\11 m the general Directions given by the Charil) Comm1ss1011 under section

l-t5(5)(b) of the 2011 Act: and
• to state whether particular matters have come to Ill) attention
Basis of independent examiner's report 
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts. and seeking explanations from you as trustees concerning an) 1ch matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to \\hether the accounts present a ·trne and fair view· and the report is limited to those matters set out
in the statement belO\,.

Independent examiner's statement 
In connection with m) exammauon. no matter has come to 111) anennon
(I) \\hich gives me reasonable cause to believe that m any material respect the requirements

• to keep accounting records in accordance with section 386 of the Companies Act 2006: and

• to prepare accounts which accord with the accounnng records, comply with the accounting requirements 
of section 396 of the Companies Act 2006 and \\ith the methods and principles of the tatement of
Recommended Practice: Accounting and Reporting by Charities

have not been met: or
(2) 10 which. tn m) opinion. attcnuon should be drawn 111 order to enable a proper understandtng of the accounts

to be reached.

·············�·········
Sue Wintle 
Independent examiners 
Association of Accounting Technicians

27 Bascon Road
Wallisdown 
Bournemouth
Dorset
BHI I 8RJ 

Date: .. � .. �.J.�.�.�.� .. t 
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